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IFS Vision:Vermonters work together to ensure all children, youth and families have the resources they need to reach their fullest potential.

IFS Mission: Integrated Family Services brings state government and local communities together to ensure holistic and accountable planning, support and service
delivery aimed at meeting the needs of Vermont’s children, youth and families.

Susan Bartlett Carol Maloney Cheryle Bilodeau
AHS, Special Projects AHS, Systems Integration Director AHS, Integrated Family Services Director
) ) +Child and Adolescent Needs and Strengths
« Regional Implementation (Lead) (CANS)
) ) « Senior Leadership Team Co-Facilitator | <Accountabilty and Oversight Work Group
» Financing and Payment Reform Work |. [FS Advisory Board Co-Chair

«State and Local Service Delivery Structure
Co-Chair
«State Interagency Team Coordinator

GrO}lp Chair _ . » Learning Communities
« Senior Leadership Team Co-Facilitator | . [jaison to SIM and HSE Efforts

e Liaison to Secretary + Coordinating with Blueprint, Health «Manual Updates and Management
« Budget Related Matters Care Reform and Other System Reform -Website Management (with Carolynn)
» Medicaid and State Plan Coordination Effqrts ' N «Implementation Team Facilitator
« Legislative Liaison «Practice Model
+ Community Development «IFS Newsletter (with Carolynn)
« AHS Extended Commissioner's work *Technical Assistance to Addison and
« IFS Staff Meeting Facilitator Franklin with Charlie Biss, DMH
«Placement Stability Project Exec. Team
The IFS Management Team all attend: The IFS Management Team is jointly responsible for:
» Strategic planning
» Senior Leadership Team » Communication tools and processes
» Implementation Team » Data and accountability
» Financing and Payment Reform Work > Regional implementation
Group » AHS departmental engagement
» IFS Staff Meeting » Resource development
» Professional Development




